Southwark SEND and Inclusion Strategic Partnership Board, 17 September 2025
Record of Key Minutes and Actions

Attendees and apologies: 
	Alasdair Smith
	LBS
	Director - Children’s Social Care (Chair)
	Yes

	Nicky Rolfe
	SIV
	Chairperson
	No

	Yassim Jama
	SIV
	Chairperson
	No

	Bridget Nichola
	SEL ICB
	Designated Clinical Officer for Special Educational Needs and Disability in Southwark
	Yes

	Carol-Ann Murray
	SEL ICB
	Associate Director 
	Yes

	Simon Rayner
	LBS
	Assistant Director - Mental Health, Learning Disabilities and All Age Disabilities
	No

	Tendai Murowe
	LBS
	Assistant Director - Quality Assurance and Practice Development
	No

	Michael Crowe
	LBS
	Assistant Director - Transformation & Operations
	Yes

	Neil Gordon-Orr
	LBS
	Assistant Director - Education Access
	Yes

	Catherine May
	St Saviours & St Olaves 
	Headteacher
	Yes

	Vicky Shires
	Crawford School
	Headteacher
	No

	Geetika Singh
	SEL ICB
	Programme Lead
	No

	Lindsay McLelland
	GSTT
	Head of Therapies & Joint Head of Speech & Language Therapy
	Yes

	Sarah Redman
	LBS
	Senior Advisor Inclusion and SEN
	Yes

	Lisa Noel
	Beormund School
	Headteacher
	Yes

	Helen Woolgar
	LBS
	Assistant Director - Safeguarding and Care
	Yes

	Jenny Brennan
	LBS
	Assistant Director - Family Early Help & Youth Justice
	Yes

	Steph Lea
	Spa School
	Headteacher
	Yes

	Ian Ford
	LGA
	Governor Representative
	Yes

	Russell Jones
	SEL ICB
	Assistant Director - Commissioning
	No

	Councillor Jasmine Ali
	LBS
	Deputy Leader & Cabinet Member for Children, Young People, Education
	Yes

	Councillor Evelyn Akoto
	LBS
	Co-Chair, Cabinet Member of Health & Wellbeing
	No

	Anna Chiva
	LBS
	Assistant Director - SEND
	Yes

	Rebecca Jarvis
	SEL ICB
	Director of Partnership Delivery & Sustainability
	Yes

	Mario Bartee
	SLAM
	Senior Clinical Specialist
	Yes

	Danna Johnson
	Ivydale Family Hub
	Strategic Hub Lead & Designated Safeguarding Lead
	Yes

	Craig Benning
	LBS
	Head of Performance and Systems
	Yes

	Liz Brutus
	LBS
	Assistant Director / Consultant - Public Health
	Yes

	Rob Skipwith
	LBS
	Service Development Manager
	Yes

	Eniko Nolan
	LBS
	Assistant Director - Finance
	Yes

	Hanna Hancock
	LBS
	Principal Educational Psychologist
	Yes

	Emma-Jane Hampsheir-Gill
	LBS
	Participation Officer
	Yes

	Megan Herrington
	LBS
	Commissioning, Progression and Employment Strategic SEND Lead
	Yes

	Fallon Mauger
	SLAM
	Trainee Clinical Psychologist under Mario Bartee
	Yes

	Emma McDonald
	LBS
	SEND Audit and Learning Lead
	Yes

	Eleanor Stuart
	LBS 
	DCSO
	Yes




	Agenda item
	Key points raised/discussed
	Actions

	1. Record of the previous meeting and Action Log
	· Review of previous minutes and actions. 
· Clarification on outstanding actions and reassignment of responsibilities.
	· Chloe to circulate outstanding documents. 
· Operational board to follow up on reassigned actions.

	2. Southwark Independent Voice Update
	· Update on parent community workshops focused on preparation for adulthood. 
· Emphasis on collaboration and strategic planning.
	· Board to communicate appreciation and ensure continued engagement. 
· Public health to contribute to Integrated Care Board transition booklet.

	3. Embedding the Child and Family Voice
	· Presentation by SEND Participation Officer, Emma-Jane, on embedding participation. 
· Emphasis on rights-based approach, accessibility, and co-production.
· Launch of Youth Forum and feedback mechanisms.
	· Develop participation strategy. 
· Launch Youth Forum. 
· Increase engagement with schools, colleges, and families. Coordinate feedback loops and training.
· A number of partners offered to collaborate 

	4. Thematic Spotlight - SEND Timeliness
	· Detailed review of EHCP timeliness.
· Improvements noted in backlog reduction and Quality Assurance framework. 
· Challenges with statutory advice delays and data inconsistencies.
	· Further develop an integrated data dashboard. 
· Bring back a high level of dashboard to the next Partnership Board 
· Bring back information with comparisons to other areas: strengths and areas for development 
· Board members noted – risk and the need to further joint activity service led actions required 


	5. Ofsted/CQC - Thematic Review Feedback
	· Summary of thematic review on children not in school. 
· Strengths identified across services. 
· 13 learning points highlighted.
	· Board to review action and learning points – risk remains in key areas. 
· Plan thematic reviews to address identified areas and bring back to the board with clear and deliverable action plan. 
· 

	6. Speech and Language Commissioning Update
	· Overview provided about the current plan: re commissioning of unlocking language and paper to senior leadership team of Integrated Care Board and Council
· Concerns were expressed about continued risk and concerns raised about timelines in relation to contract extension, current provider to (special schools)  
· Need for robust needs analysis and stakeholder engagement.
	· Commissioning team to accelerate review. 
· Gather feedback from schools. 
· Consider speech therapy assistant model – as alternative delivery model. 
· Plan procurement process special and resource base 

	7. Demand Forecasting Update
	· The forecast shows 54% increase in EHCPs by 2041. 
· Significant rise in autism and speech/language needs. 
· Concerns about complexity and disproportionality.
	· Monitor trends. 
· Concerns raised about the data being based on primary needs and therefore how does the nuance get picked up. 
· Consider implications for service planning and commissioning.

	8. Forward Plan
	· Discussion on future agenda items including exclusions, commissioning strategy, and early years targets.
	· Add SEND inspection, SEF update to next agenda. 
· Plan February item on health visitor service and early years screening.

	9. AOB
	· Updates on Southeast London SEND network and Dynamic Support Register. 
· Statement on refugee support and anti-immigration sentiment.
	· Review SEND network function. 
· Promote refugee support toolkit. 
· Share guidance with schools and youth workers.



